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Disruptive vs incremental change 
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training and employment



Living in a neoliberal age or a neoliberal society

For van der Walt (2017, p. 4); Rustin, 2016, 

p.154), “…the pervasive influence of 

neoliberalism in all walks of life is 

unmistakeable”.

Neoliberalism is “the stealth revolution” 

(Shenk, 2015, p. npn), for colonisation of 
education and educationists.
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Neoliberalism propagates:

• Market-led development (van der Walt (2017, p. 5).

• “Free, possessive individual” (van der Walt (2017, p. 5).

• “A reformational response to its pedagogical 
orientation” (van der Walt (2017, p. 10).
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Change
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Disruptive change in education & Training

• The evolving university – Three levels

– technologies and approaches within and beyond 
the classroom, 

– practices and processes that enable learners to 
acquire the necessary skills,

– institutional change and innovation
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Baker et al., (2012, p. 331)



8Smore

https://www.smore.com/w5adq-the-gamification-of-education


9History of MOOCS

Massively  Open  Online  Courses (MOOCs)
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Alternative certification

“Alternative certification has been a term used 
for a variety of programs that train and 
credential teachers in an expedited manner 
often by eliminating steps such as student 
teaching” (Uriegas, Kupczynski & Mundy, 
2014, p. 2).
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Incremental change 

Incremental change refers to
change that occurs slowly and
without necessarily modifying the
essence of social structures or
organizational practices. (Ramon
Gil-Garcia, 2008)
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The changing employment landscape
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THE TECHNO-AGE AND EVOLVING 
EMPLOYMENT LANDSCAPE

The employment landscape is rapidly changing; 
the techno-age is upon us and there is no turning 
back.

African paradox: desperate need for technological 
development - negative impact on our ability to 
provide employment.

Use of Artificial Intelligence (AI) and robotics over 
employing people.

16Kendi M’Mbijjewe, 2017



THE TECHNO-AGE AND EVOLVING 
EMPLOYMENT LANDSCAPE

• Outdated education systems.

• Suppressing creativity.

• Need to transform our employment landscape.

• Need to re-design employment.

17Kendi M’Mbijjewe, 2017



Changing concept of career

• Traditional concept of career (choice) –
Outdated.

• Career construction – life design.

• From employment to employability.
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The future of work driven by:

• Artificial intelligence, 

• Robotics, 

• The Internet of Things, 

• Autonomous vehicles, 

• 3D printing, Nanotechnology, 

• Biotechnology, 

• Energy storage, 

• Quantum computing etc. 
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Transformations in skills requirements
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Way forward -Building on: 

Protean and Boundaryless Careers

Psychology of Working Theory

Career construction and life design

Career management skills (CMS)

Developing Indigenous Home-Grown Career development theories
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Thank you

Kea leboha

Muchas gracias

22E-mail: Maximus.Sefotho@up.ac.za


