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The new generation…
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Generation Z

• Gen Z is part of a generation that is global, social, visual and technological. 

• They are the most connected, educated and sophisticated generation ever. 

• They are the early adopters, the brand influencers, the social media drivers, the 

pop-culture leaders. 

• Typical characteristics: 

• Cynical

• Private

• Entrepreneurial

• Multi-tasking

• Hyper-aware

• Technology-reliant
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The 4th Industrial revolution
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• The First Industrial Revolution used water and steam power to mechanize production. 

• The Second used electric power to create mass production. 

• The Third used electronics and information technology to automate production. 

• The Fourth Industrial Revolution is building on the Third, the digital revolution that has been occurring since 

the middle of the last century. It is characterized by a fusion of technologies that is blurring the lines between 

the physical, digital, and biological spheres.

4th Industrial Revolution
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• There are three reasons why today’s transformations represent not merely a prolongation of the Third 

Industrial Revolution but rather the arrival of a Fourth and distinct one: 

• Velocity: The speed of current breakthroughs has no historical precedent. When compared with previous 

industrial revolutions, the Fourth is evolving at an exponential rather than a linear pace. 

• Scope: it is disrupting almost every industry in every country

• Systems: The breadth and depth of these changes herald the transformation of entire systems of production, 

management, and governance.

Implications
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• The possibilities of billions of people connected by mobile devices, with unprecedented processing power, 

storage capacity, and access to knowledge, are unlimited. 

• These possibilities will be multiplied by emerging technology breakthroughs in fields such as:

• artificial intelligence, 

• robotics, 

• autonomous vehicles, 

• 3-D printing, 

• nanotechnology, 

• biotechnology, 

• materials science, 

• energy storage, and 

• quantum computing.

Positives
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• Like the revolutions that preceded it, the Fourth Industrial Revolution has the potential to raise global income 

levels and improve the quality of life for populations around the world. 

• To date, those who have gained the most from it have been consumers able to afford and access the digital 

world; 

• Technology has made possible new products and services that increase the efficiency and pleasure of our 

personal lives: 

• Ordering a cab, 

• booking a flight, 

• buying a product, 

• making a payment, 

• listening to music,

• watching a film, 

• or playing a game—any of these can now be done remotely.

Positives
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• The revolution could yield greater inequality, particularly in its potential to disrupt labour markets. 

• As automation substitutes for labour across the entire economy, the net displacement of workers by machines might 

exacerbate the gap between returns to capital and returns to labour. 

• In the future, talent, more than capital, will represent the critical factor of production. 

• This will give rise to a job market increasingly segregated into “low-skill/low-pay” and “high-skill/high-pay” segments, which in 

turn will lead to an increase in social tensions.

• In addition to being a key economic concern, inequality represents the greatest societal concern associated with the Fourth 

Industrial Revolution. 

• The largest beneficiaries of innovation tend to be the providers of intellectual and physical capital—the innovators, 

shareholders, and investors—which explains the rising gap in wealth between those dependent on capital versus labour. 

• Technology is therefore one of the main reasons why incomes have stagnated, or even decreased, for a majority of the 

population in high-income countries: the demand for highly skilled workers has increased while the demand for 

workers with less education and lower skills has decreased. 

• The result is a job market with a strong demand at the high and low ends, but a hollowing out of the middle.

Negatives



Changing world of work
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•Both in terms of when you work and where you work, more 

companies are offering—and more employees are asking 

for—workplace flexibility. 

•Because the workplace has gone digital, employees based in 

an office can often take their work on the road, which provides 

opportunities to live closer to family, relocate to a new city, 

travel, or simply work from home in your pajamas. 

Flexibility
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•More people became self-employed in 2010 than during each 

of the past 15 years

•But most entrepreneurs work on their own, without hiring other 

workers, which means they're not creating a significant 

number of jobs for the economy.

Entrepreneurship

https://money.usnews.com/money/careers/articles/2011/07/11/think-startups-are-fueling-the-recovery-not-so-much


15

• Not sticking with one job for a lifetime, unlike their grandparents and even parents, 

• Millennials aren't likely to stay with one employer for their entire career. In fact, by 

the time they hit 30, some GenY workers already have experience with several 

companies under their belt. 

• That means companies have to work harder to retain young workers, often offering 

lifestyle perks that weren't on the table years ago. 

• For workers, it means more flexibility; you no longer have to stick it out at a job for 

three years if the company's not right for you.

High staff and career turnover
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•Maybe because GenY watched their parents work their lives away, the 

workplace's newer employees want time to develop their personal lives 

and interests outside of work. 

•They also want work itself to be fulfilling, not just a paycheck. 

•Employers trying to compete for talent are meeting these demands in 

creative ways, offering at-work perks like food and laundry service or 

giving workers the option of a sabbatical.

Work-life balance
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•Online branding of individuals is affecting industries across the board, 

as well as the job-search process.

•Making a name for yourself is smarter than ever in this volatile 

economy, increasing your chances that someone who knows of you 

will come to you with a job rather than you having to look for one when 

you need it. 

•Especially since the newest generation of workers tend to hop from 

one company to another, it makes sense to brand yourself rather than 

(or in addition to) your employer.

Personal branding
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•Could be here to stay.

•Long-term joblessness has become a fixture of our economy, 

so much so that some workforce experts worry the class 

might become permanent. 

•About 44% of employable people have been jobless for more 

than six months, with little to no prospects of employment

Long-term unemployment



So how do we respond to these new challenges?
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PsyCaD: Career Services
Career lifecycle PsyCaD Services

Grade 9

• Subject selection

Grade 12

• Career assessment

• Career guidance

Prospective 
students

• Career guidance

• Program selection

• Subject selection

Undergraduate
students

•
•Career development and networking

• CV and cover letter writing

• Job searching strategies

• Interviewing skills

• Workplace etiquette

• Business ethics & professionalism in the workplace

• Work readiness

• Personal branding and reputation management

Undergraduate 
students

• Work versus continued studies

• Career transition

• Assessment and counselling of 

learners

• Information sessions for learners 

and parents

• Career days at schools

• Preparation for the world of 

work:

• Individual counselling

• Workshops

• Career Resource Centers

• Workshops

• Industry talks

• Career Fairs

• Online programs
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• Shift of focus from mainly career guidance to preparing students for the world of work

• Many young people find it difficult to find work after they their studies. They may have the qualification but they 

lack basic ‘work readiness’ skills.

• Work readiness training involves:

• Considering companies as a future employers. Students are exposed to potential employers by means of Career Fairs, 

industry talks and internet searches.

• Understanding their strengths and shortcomings by means of assessments and face to face counselling sessions

• Preparing students for interviews and company presentations..

• Understanding what companies require from employees which is achieved by means of industry talks, Career Fairs and 

company visits

• Writing effective CVs

• Using different platforms to find employment

PsyCaD: Career Services
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Student centered approach
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Career Resource Centers
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Individual
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On-line
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YourCareer portal for UJ students

YourCareer portal is an online careers tools exclusively for 

UJ students that assists you to prepare your CV, search 

for all types of jobs available to students, and to view and 

learn more about companies recruiting UJ students and 

graduates.
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• Our ultimate goal is to connect both employers and students, and create visibility for companies’ brands and 

offer them facilities to recruit on our campuses, leading to career opportunities for UJ students through 

internships, part-time work and graduate career opportunities.

• We offer the following:

• Advertise employment opportunities: Companies can advertise employment opportunities to UJ students and 

graduands through our YourCareer portal.

• Career Fairs: Career Services hosts a number of on-campus career fairs throughout the year that allow organisations

• Company Presentations: Career Services offers companies the opportunity to address students on all four campuses for 

recruitment purposes.

• Industry Talks: Career Services in collaboration with companies host informal gatherings that bring together students and 

professionals to discuss targeted career opportunities and to allow for more interactive discussion and the use of invited 

guests and motivational speakers.

• Recruitment Guide: Placement of an advertisement: The Recruitment Guide is published annually, and is devoted to 

the UJ Recruitment Programme.

Venue Bookings: We offer opportunities to conduct on-campus interviews and assessments within our Career Services 

office space.

Employers: Graduate recruitment and Employer relationships



Summary and conclusions
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• Career Services should consider 2 important factors when planning products and services, i.e.:

• What the current generation of students want, expect and respond to

• The changing world of work, especially what employers expect

• Career services must employ a multi-modal approach to services and products, as different students have 

different expectations and respond differently to what is on offer.

• Given that we live in a digital age, the more we can do the greater success we will achieve.


